Shelby County Door and Door Hardware Bid

ADDENDUM NO. 1
Date: October 30, 2026

RE: Shelby County Door and Door Hardware

BID DATE AND TIME:
Thursday, November 10, 2026 at 2:00 p.m. CST

Location for the bid opening remains the office of the Shelby County Chief Financial Officer,
located at 200 West College Street, Room 125, Columbiana, Alabama, 35051
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Questions and Clarifications:

Q1: May a bidder offer only selected lines, with unsupported lines marked “No Bid,” and remain
eligible for an individual-item award?

A1: Yes, but the county reserves the right to award as indicated on the specs.

Q2: Is one unit of each offered line the evaluation basis?
A2: Yes, per unit. Often times we may purchase only one of a certain item. However, based on
the project site, this may vary.

Q3: Please confirm the required door/frame preparations, hollow-metal door core/construction,
wood-door veneer/finish, and any hinge or hardware preparations that must be included in the
listed prices.

A3: Doors and frames prepped ready for install. Wood finish and stain color to be specified
based on location and match conditions or new stain color on new buildings. The standard wood
door will be birch. If we need an upgrade like oak or anything else special we will purchase it via
the catalog line item under list plus discount. It is rare we order any special wood doors though.

Q4: For the Schlage/Primus/Everest and restricted-core lines, what keyway, authorization,
keying and key quantities should be included?
A4: Keyway bitting list to be provided, quantities are based on project size.

Q5: Will the County provide any required authorization after award?
A5: Yes and we will provide the bitting list and any other required information from our current
vendor.



Q6:. For the catalog-discount line, should bidders identify a specific manufacturer catalog and
published list-price date?

A6: No, upon request per item purchased the County may ask for a catalog reference to verify
list pricing.

Q7: Are annual listed-item prices fixed without escalation?
A7: This will be based on your current catalog listing at the time of purchase.

Q8. Are historical annual purchases or typical release quantities available to help us price
delivery to Columbiana, and is there a required delivery time after each order?

A8: This varies greatly based on the projects being performed during that given year. Under this
bid FY 25 gross purchases = $40,980. FY 26 gross purchases = $19,470.

Q9: We understand the sealed original and two copies must be physically received by
November 10 at 2 PM, with written questions due November 4 at noon.

A9: Correct. If you have last minute questions past Nov 4 send them on and we will try our best
to answer them



